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What is a concept?



• A concept describes the basic 
purpose, scope, and objectives of 
a potential solicitation of grants or 
contracts

• Typically involves NICHD setting 
aside funds to stimulate research in 
a defined area to accomplish 
specific objectives





But where do these concepts come 
from?



Developing the initiative

Program Officer



Basic Elements of the 
Initiative

• What is the purpose and/or goal?
• What gap is being addressed?
• If recurring, why do we want to 

continue to stimulate the field?
• Why now & why NICHD?
• What branch or Institute priority 

does it address?
• How much will it cost?
• What type of grant mechanism will 

you need?



Timing
• Initiatives are planned ~ 2 years in advance because…

• Program develops initiative and presents at Operational Planning for 
approval/disapproval to proceed

• Program needs to present the concept to Council
• Time is needed to draft the Funding Opportunity Announcement (FOA)
• Time is needed to vet the draft through NICHD policy, review, grants 

management, DER
• Time is need for NIH Office of Extramural 

Research to vet the draft
• FOA must be on the street for 60 days
• Several months for peer review
• Must come to Council for review
• Director’s approval to fund



How are initiatives evaluated?



• Initiatives are prepared by program & 
presented to leadership & all staff at bi-
annual Operational Planning Meetings

• In late spring will hold meetings for FY 2021 
initiatives

• Typically ~20 – 30 initiatives are presented 
by individual program staff

• All staff are encourage to ask questions and 
provide scientific expertise



Leadership Evaluation

• Leadership evaluates and decides which initiatives will 
move forward 

• Basic Elements of the Evaluation
• Clarity of goals & objectives
• Extent to which it addresses an important gap or 

opportunity
• Extent to which it is a branch &/or NICHD priority
• Funds needed
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