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Agenda

• Background
• Process
• Result
• Proposal
• Feedback 



Why a Functional Reorganization? 
• Associate Director, Division of Extramural Research 

manages a high number of direct reports and level of 
assets

• Need career development opportunities for all
extramural staff.

• Coordination and overview of specific programs is 
required (e.g., clinical trials, SBIR)

• Need ability to provide back-up to programs when 
large, unexpected events occur or emergencies 
happen

• Plan for succession 

This Photo by Unknown Author is licensed under 
CC BY-SA-NC

https://www.peoplemattersglobal.com/article/futureofwork/three-tips-for-building-a-future-fit-organization-22876
https://creativecommons.org/licenses/by-nc-sa/3.0/


Process
Functional Analysis (February to May 2020)
• Process to identify the needs and requirements in the structure, 

function, and staffing of the Division of Extramural Research (DER)

Organizational Structure Review (May to October 2020)
• Determine if the structure and staffing of DER was optimal to meet 

the needs identified in the functional analysis

Proposed Structure and Decision (November 2020)
• Meetings with leadership to review proposal for organizational 

structure and branch renaming where proposed















Public Input and Comments

• Council
• Second public meeting
• Email (through July 30th): nichdmaps@mail.nih.gov

mailto:nichdmaps@mail.nih.gov
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