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Why a Functional Reorganization?
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» Associate Director, Division of Extramural Research

manages a high number of direct reports and level of
assets

* Need career development opportunities for all
extramural staff.

» Coordination and overview of specific programs is
required (e.g., clinical trials, SBIR)

* Need ability to provide back-up to programs when

arge, unexpected events occur or emergencies
nappen

* Plan for succession

This Photo by Unknown Author is licensed under
CC BY-SA-NC



https://www.peoplemattersglobal.com/article/futureofwork/three-tips-for-building-a-future-fit-organization-22876
https://creativecommons.org/licenses/by-nc-sa/3.0/
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) Functional Analysis (February to May 2020)

* Process to 1dentify the needs and requirements in the structure,
function, and staffing of the Division of Extramural Research (DER)

Organizational Structure Review (May to October 2020)

« Determine if the structure and staffing of DER was optimal to meet
the needs 1dentified in the functional analysis

Proposed Structure and Decision (November 2020)

e Meetings with leadership to review proposal for organizational
structure and branch renaming where proposed
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CURRENT: I
. . Office of the Director
Eunice Kennedy Shriver (HNT1)

National Institute of Child Health
and Human Development

Office of Administrative Office of Science Policy, Office of Legislation, Public Office of Global Health Office of Health Equity Office of Communications Sharing
Management Reporting and Analysis Policy and Ethics (HNT19) (HNT1A) (HNT1B) (HNT1C)
(HNT12) (HNT14) (HNT16)

+ o +

Division of Intramural National Center for Medical Division of Extramural

Research Rehabilitation Research Research
(HNT4) (HNT8) (HNTB)




PROPOSED:

Eunice Kennedy Shriver

National Institute of Child Health
and Human Development

Office of the Director

(HNT1)
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— S——

Office of Administrative Office of Science Policy,
Management Reporting and Analysis
(HNT12) (HNT14)

S

Office of Legislation, Public
Policy and Ethics
(HNT16)

S —

Office of Global Health
(HNT19)

* * m":eo ata Science an

Office of Health Equity Office of Communications Sharing
(HNT1A) (HNT1B) (HNT1C)

S

Division of Intramural
Research
(HNT4)

*

National Center for Medical
Rehabilitation Research
(HNT8)

*

Division of Extramural
Research
(HNTB)

S —

Division of Extramural

Activities
(HNTC)




CURRENT:

Division of Extramural

Research

Office of the Director

(HNTB)
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S

Child Development and
Behavior Branch
(HNTB2)

S

Contraception Research
Branch
(HNTB3)

S —

Population Dynamics Branch
(HNTB4)

S

Developmental Biology and
Structural Variation Branch
(HNTB5)

S E—

Pediatric Growth and
Nutrition Branch
(HNTBS6)

S E—

Intellectual and
Developmental Disabilities
Branch

(HNTB7?)

S E—

Obstetric and Pediatric
Pharmacology and
Therapeutics Branch
(HNTBSB)

——

Pregnancy and Perinatology
Branch
(HNTBA)

S —

Fertility and Infertility Branch
(HNTBB)

. —

Gynecologic Health and
Disease Branch
(HNTBC)

N

Pediatric Trauma and Critical

lliness Branch
(HNTBD)

S

Grants Management Branch
(HNTBE)

S

Scientific Review Branch
(HNTBF)

S —

Office of Extramural Policy
(HNTBH)

S —

Maternal and Pediatric
Infectious Disease Branch
(HNTB9)




PROPOSED:

Division of Extramural

Research

Office of the Director

(HNTB)

PROPOSED:

Division of Extramural

Activities

Child Development and
Behavior Branch
(HNTB2)

Contraception Research
Branch
(HNTB3)

R —

Population Dynamics Branch
(HNTBA4)

Developmental Biology and
Congenital Anomalies Branch
(HNTBS)

S —

Pediatric Growth and
Nutrition Branch
(HNTB6)

S —

Intellectual and
Developmental Disabilities
Branch

(HNTB7)

—

Pregnancy and Perinatology

Branch

(HNTBA)

S

Fertility and Infertility Branch
(HNTBB)

Gynecologic Health and
Disease Branch
(HNTBC)

S —

QObstetric and Pediatric
Pharmacology and
Therapeutics Branch
(HNTBS)

Pediatric Trauma and Critical
lliness Branch
(HNTBD)

Maternal and Pediatric
Infectious Disease Branch
(HNTBO)

Office of the Director
(HNTC)

——

Grants Management Branch
(HNTC2)

——
Scientific Review Branch
(HNTC3)

N —

Office of Extramural Policy
(HNTC4)




CURRENT:

Eunice Kennedy Shriver

National Institute of Child Health
and Human Development

**

Office of Administrative Office of Sclence Policy,

Management Reporting and Analysis
[HMT12} [HMT14}

Office of the Director
{HNT1)
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*

Office of Legislation, Public
Policy and Ethics
[HNT15)

*

Office of Health Equity
[HNTLA)

* h \CE 0f Data SCIence an

Office of Communications Sharing
[HNTLE) (HNTIC)

Office of Global Health
{HNT19)

*

Division of Intramural

*

National Center for Medical Division of Extramural

Research Rehabdlitation Research Research
[HNT4) [HNTE) [HNTE)
|
CU RRE NT: Office of the Director
[HNTE)

Division of Extramural

Research

Child Development and
Behavior Branch
[HMTE2)

S —

Pregrancy and Perinatology
Branch
(HNTRA)

Contraception Research
Branch
[HNTEI)

S —

Fertility and Infertility Branch
[HNTER)

Population Dynamics Branch
[HNTE2)

*

Developmental Biology and
Structwral Variation Branch
[HNTES)

+

Pediatric Growth and
Hutrition Branch
{HNTRE]

+

Intedlectual and
Developmental Disabilities
Branch

{HNTET)

+

Obstetric and Pediatric
Pharmacalogy and
Therapeutics Branch
[HNTEE)

e—

Gynecologic Health and
Dizease Branch
[HNTEC)

R —

Pediatric Trauma and Critical
llinezs= Branch
{HNTRD]

R —

Grants Management Branch
{HNTRE]

S —

Sdientific Review Branch
{HNTEF)

S —

Office of Extramural Policy
[HMNTEH]

*

Maternal and Pediatric
Infectious Disease Branch
(HMTES)
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Eunice Kennedy Shriver ()
National Institute of Child Health
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YEARS OF
INNOVATION

e 3 SCIENCE an
Office of Administrative Office of Sciznce Policy, Office of Legislation, Public Office of Global Health Office of Health Equity Office of Communications Sharing
Management Reporting and Analysis Palicy and Ethics {HNT19) [HHT1A) [HNT1B) {HNTLC)
(HNT12) {HNT14) [HNT16)
Division of Intramural Mational Center for Medical Division of Extramural Division of Extramural
Research Rehabilitation Research Ressarch Activities
(HNT4) [HNTE)} {HMTE) {HNTC)
|
PROPU’SED: Office of the Director
s {ranT) .
Division of Extramural _— PROPOSED:
i ]
Research Division of Extramural p—
Activities il
Child Development and Contraception Research Population Dynamics Banch Develonmental Blalagy and Pediatric Growth and Intedlectual and Oinstetric and Pediatnic Matemnal and Pediatric ; | |
Behavicr Branch Branch [HNTES| Congenital Anomalkes Branch Mutrition Branch Developmental Disabiities Fhammiacology and Infectious Disease Branch Gramts Managersent Branch Sclentific Rewiew Branch Dffice of Extramural Foldoy
(HNTEZ) (HNTEZ] [HNTES) (rNTBE] Branch Thempeutics Branch (HNTES) [HNTCZ] (HNTC] [HMTCS)
(HNTET) (HNTEE)

S

Pregnancy and Perinatology Fertiity and Infertlity Branch Gynecologic Health and Pediatric Trauma and Crithcal
Branch [HNTEE] Disease Branch IBness Branch
[HNTRR) [MNTBC) [HITED)




Public Input and Comments

 Council
» Second public meeting

* Email (through July 30th): nichdmaps@mail.nih.gov



mailto:nichdmaps@mail.nih.gov
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